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Introduction

SAMI 25
« Why do futures ?

« Blog series
— What we have learnt

 \What works and what doesn’t

Gill Ringland
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Strategy Cycle
)

(o Taking the drivers of
change and creating
mental models
(scenarios) which
expose the big
questions

. Setting
Priorities

Strategic
Intelligence

Implement

¢ The hard bit starts
here!
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Strategic Intelligence

Strategic
Intelligence

Huw Willlams
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Industries changed by IT - Negroponte

Industries change due to ICT

Less More
aads infarmati
Construction Retail Public admin
il Health Financial services
Chemicals Manufacturing Education
Forestry Media, advartising

aned om & alide by Hicholas Me groponie ol BT

 Information industries expected to change faster than
Infrastructure ones

* Private sector changed faster than public/NGO
« Social structures are slower to change than individuals
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Why 9/11 happened

There were several signals that

9/11 could occur:

— A similar foiled plot in 1995
— NORAD exercises |
— Warnings of Al-Qaeda pilot training
— Sell-off of shares in United and American

L ack of communication

Four levels of failure
— imagination, policy, capabilities, and management
Need to think outside constraints
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"Expert Political Judgement” - Tetlock

Tetlock’s analysis

0

10

§=
\

« Experts less good than
chimpanzees

 Different styles e

— Hedgehogs: know one thing well; rigid
— Foxes: discursive; flexible; manage inconsistency

« Can improve using CHAMP:
— Comparisons are important
— Historical trends can help
— Average opinions over diverse groups
— Mathematical models should be taken into account
— Predictable biases exist and should be allowed for.

ly
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D
Questions

* What have been your experiences of Horizon
Scanning?

— How to avoid the “too fanciful” response?
— How to ensure you have diverse views?

« What tools have you found useful to help with
Horizon Scanning?
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Sense-making

)

c Taking the drivers of
change and creating
mental models
(scenarios) which
expose the big
questions

Mike Owen
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Surrey in 2020

« Wide-ranging engagement: £ change

— 800 stakeholders consulted =

— Identified six key themes

— influencing Surrey’s future
« Expert workshops (200 specialists) set up for each theme

— identified 3 key drivers having most impact over the next 20 years
« 4 scenarios created:

— Forward Thinking; Independent; Playing Safe; Parallel Lives.

— CD Rom created for citizen engagement

« Generated new operational and radical approaches within the Surrey
partnership towards tackling the issues for the future
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Scenarios for India and China

« 3 scenarios created for each country, > 65 | Age profile 2025

— based on the interplay of economic forces and China
political developments e
— ‘evolutionary’, ‘revolutionary’ and ‘instability’ 20-50
— Very different societies
« Scenarios were used to examine 30-40
— the scale and nature of financial services
developments,
— to assess the opportunities and challenges <20

20-30

India

for the City of London as a global operator

» Very participative project that helped to unravel the complexities of
unfolding global possibilities for financial services relating to India
and China, respectively
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Diabetes 2020

 New business models
— for prevention and treatment

* Very broad scan of emerging trends In healthcare
business and society

« 4 scenarios —

— created possibilities of care transformation through visionary
leadership

« Signposts incorporated in strategic planning
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Questions

« What Is your experience?
— the optimum timeframe for a scenario exercise?
— Ready-made vs. tailor-made scenarios?

— How to engage organisations better with the
external perspectives?

* What tools do you use”?

— What is your experience of what works and what
does not?
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Setting Priorities

Setting
Priorities

Gill Ringland
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City of London in 2020

Rapid advance in use of technology

GlobetecII Fragtech
Global integration
& stability )Fragmentation
& volatility
Slowglobe The Fourth ..
17: World
& *
Technology advances
— slow
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Angel Trains - Four scenarios

UK GDP high growth
4

A

W

Unfavourable Private Rail Inveslment Favourable
) A

UK global irrelevance N

\ 4
UK GDP low growth

Open market
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Strategy Cycle at EC

(o Taking the drivers of ]

change and creating
mental models
(scenarios) which
expose the big
questions

. Setting
Priorities

Strategic
Intelligence

Implement

¢ The hard bit starts
here!
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Questions

* Any other war stories to share?

« Within a portfolio of options, what tools do
people find helpful in setting priorities?

© SAMI Consulting www.samiconsulting.co.uk

18



Robust decisions in uncertain times

© SAMI Consulting

Implementation

¢ The hard bit starts
here!

David Lye

www.samiconsulting.co.uk
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1990 — Foresight, Small Nations, and

Policy Leadership

* Apocalyptic Change
Scenarios

* No Power to Mitigate

 Informing and involving
all people

* Preparing for, and
adapting to, radical
change

* No choice — “Action this
Day”
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2010: The Post-Crash Election

* A Near-Miss for the
Apocalypse

 Political & Economic
aftershocks

« Uncertainty about the
Future

 Choice - radical change
or salami-slicing

« What is the role of
Government when
“there’s no money left”?
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Big Challenges for Government

« Technological Revolution:
— |oT, Al, Big Data

« QOpportunities & Threats in Energy

* Global power shifts, conflict &
migration

* Demography - feeling “the pinch”

« Devolution - upwards & downwards

« Empowered citizens - “more human”
* Increasingly elusive tax-base
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Questions

* |n a debate about the role of Government
« Who needs to be involved?

« What are the three biggest challenges?
 How to generate a sense of urgency?
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Looking forward

Wendy Schultz

www.samiconsulting.co.uk
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What's emerging,1

 First half of year: what we've learned
In 25 years

* Where are we going?

— Blockbusters: catastrophes and
collapses

— Nations and governance: how many?

What new shapes for democracy?
w2« Rise of Africa — and the end of Europe?
w75 Water wars and ecosystem extinctions

A Future of consumption — food? energy?

%
e
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What's emerging, 2

* Where are we going? ...

— Emerging innovation ecosystems: what
will IOT mean for daily life? 3D printing
and building construction; aviation and
nanotech; and biohacking all our futures

— Tectonic shifts in culture: future arts,
transmedia story-telling, and prosumption
— and the digital dark ages”?

— Education evolving: cultural splintering
and 24/7/365 always-on exams and
learning?

— New humans — enhancing ourselves; the
ageing cliffhanger; restructuring the family;
the new self.
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Learning futures agility

« Everyone’s a natural futurist: anticipating the spear
& the prey or anticipating the crop & the children

* Beyond intuition — new tools for foresight

age L —
— Automated scanning Hee B SR
— Mass-sensing impacts o == =

— Crowd-sourcing scenarios
— Crowd-sensing visions o
— Gaming solutions
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Join In!

« Please watch our blogs, comment on them, and join
In the debate about our emerging futures!

* Volunteer a blog entry on an emerging change!

Thank you for coming today — please join us in a drink
and a continuing, expanding discussion.



Thanks for coming —
to stay In touch

 Watch for news of our December event

 If you would like to get our monthly enewsletter —
eSAMI — please ask esami@samiconsulting.co.uk

* For details of our training courses —
training@samiconsulting.co.uk

* Follow our next 25 blogs

— Our blog: https://samiconsulting.wordpress.com/
— On Twitter: @ SAMI4sight
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